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KEY ISSUES:

e Psychosocial hazards can
injure workers;

From 1 April 2023 Queensland employers will be required by ~ * Employers have obligations
law to implement a minimum set of mitigation and control to prevent psychological
measures to manage psychosocial hazards under the harm under the Code of

“Managing the risk of psychosocial hazards at work” Code of Areciies.
Practice. ACTION:

. . L . e Elect HSRs as your WHS
This Fact Sheet outlines the obligations of employers, in e T

consultation with their workers, under the WHS Code of Practice to , Report all incidents of

eliminate and minimise the risks of psychological injuries. psychological harm and
violence.

What are Psychosocial Hazards?

Under WHS Regulation s55A a psychosocial hazard is a hazard that

arises from, or relates to: CONTACT OUR UNION

FOR SUPPORT
the design or management of work; Email:
the work environment; Industrial@ieugnt.org.au

Freecall: 1800 177 937
Phone: (07) 3839 7020
Online: www.ieugnt.org.au

plant at a workplace;

workplace interactions or behaviours (for example: social
factors, and the way workers and others behave; interactions
with managers and supervisors or external clients or customers; work-related bullying,
violence and aggression, sexual harassment, and other forms of harassment due to age,
disability or race);
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and which may cause psychological harm, whether or not the hazard may also cause
physical harm.

A Person Conducting a Business or Undertaking (PCBU - or generally the employer)
must: identify reasonably foreseeable hazards; eliminate or minimise the risk so far as is
reasonably practicable; control the hazards, and maintain, monitor and review the control
measures. (WHS Reg s55C)

The Code of Practice sets minimum ‘reasonably practicable’ measures and standards for
controlling psychosocial hazards that need to be met or bettered by employers.

Disclaimer: This document is issued for general guidance only and does not constitute professional advice.
Do not rely solely on this document. All financial IEUA-QNT members can contact our union for advice about their personal
circumstances. We cannot accept responsibility for the consequences should any person act in reliance on this document without
obtaining appropriate advice from our union.
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Identifying Foreseeable Hazards
Psychosocial hazards are not always obvious. Some psychosocial hazards may cause harm
immediately, whilst others can accumulate over long periods of time. Hazards can also

interact to create the risk of harm.

Common psychosocial hazards include:

» High and/or low job demands;
Low job control;

Poor support;

Low role clarity;

Poor organisational change
management;

Low reward and recognition;
Poor organisational justice;

Y

Poor workplace relationships including
interpersonal conflict;

Remote or isolated work;

Poor environmental conditions;
Traumatic events;

Violence and aggression;

Bullying;

Harassment, including sexual harassment.
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Exacerbating Factors may include; limited work experience; barriers to understanding such
as literacy and language; barriers to reporting issues such as insecure work; injury or illness
preventing full duties from being performed; and personal attributes such as sex, race,
religious beliefs, pregnancy, gender identity, sexuality, age; or a combination of these
attributes.

The Code of Practice - What MUST be done to control Psychosocial Hazards

Employers MUST consult with their workers who are likely to be directly affected by
hazards. Workers can identify tasks, or aspects of their work, that expose them to
psychosocial hazards. In addition, workers may have practical suggestions, or potential
solutions, to address these hazards. Consultation should be a regular and ongoing process,
not one-off. Consultation must include the Health and Safety Representative (HSR) if one is
elected.

Employers MUST consult, cooperate, and coordinate with, other duty holders, such as
cleaning, catering, childcare or sports and activities contractors.

Employers MUST identify the psychosocial hazards and risks in the workplace, in
consultation with workers. This includes collecting and reviewing available data, including
records of leave, hours of work, compensation claims, grievance information, incident and
injury records, workplace surveys, turnover data (including exit interviews and recruitment
data), and local crime and violence data.

Employers MUST assess psychosocial risks in consultation with workers. This includes
assessing the duration, frequency and severity of the hazards, and how individual hazards
may interact to increase the risk.

Disclaimer: This document is issued for general guidance only and does not constitute professional advice.
Do not rely solely on this document. All financial IEUA-QNT members can contact our union for advice about their personal
circumstances. We cannot accept responsibility for the consequences should any person act in reliance on this document without
obtaining appropriate advice from our union.
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Employers MUST control the risk of psychosocial hazards in consultation with workers,
using the Hierarchy of Control (see attachment 1) to eliminate or minimise the likelihood or

severity of any consequences.

Employers MUST have regard to the ‘Relevant Matters’ identified in the Code of Practice
when determining control measures for psychosocial risks:

Duration, frequency and severity of the exposure of
workers and other persons

The design and layout, and environmental conditions,
of the workplace, including safe access and egress,
welfare facilities and any premises occupied by the
workers

How the psychosacial hazards may interact or
combine

Plant, substances and structures at the workplace

The design of work, including job demands and tasks

Workplace interactionsand behaviours

Systems of work used, including how work is

Information, training, instruction and supervision

managed, organised and supported provided to workers

Employers MUST address risks for individual workers to prevent harm, where the worker
has disclosed those needs, or the employer is aware of them. For example, a neurodiverse
worker may need a quieter workspace free of distraction, flexibility around working hours or
remote working, or adjusted communication practices, to ensure they are included.

Employers MUST ensure psychosocial control measures are effective, and maintained
so they remain effective, and establish a schedule for routine checks and maintenance. This
also includes the obligation to review the control measures and revise them as necessary
if the risk has not been adequately controlled. This review should occur before any change
that is likely to give rise to a new risk, where a new relevant hazard is identified, when
consultation indicates a review is necessary, or when a HSR requests a review.

Employers MUST record the risk management process in a way that demonstrates how
they have complied with the WHS Act and Regulations. A risk register is suggested by the
Code of Practice. If a written record is not kept, employers will need to demonstrate how their
duties under the Act and regulations have been met by other means.

Employers MUST respond to complaints, incidents, or reports of psychosocial hazards,
and follow the issues and dispute resolution processes of the WHS Act. Employers should
encourage reporting, and have a clear process for responding to incidents and reports,
especially those relating to work-related violence and aggression.

Disclaimer: This document is issued for general guidance only and does not constitute professional advice.
Do not rely solely on this document. All financial IEUA-QNT members can contact our union for advice about their personal
circumstances. We cannot accept responsibility for the consequences should any person act in reliance on this document without
obtaining appropriate advice from our union.
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Psychosocial injuries are as harmful and debilitating as any physical injury and workers
have the right to a safe and health work environment.

Contact your Union Organiser or our Industrial Services Team for more information.

Attachment 1 - the Hierarchy of Control

Eliminate risks

Substitute Isolate the Reduce the
the hazard hazard risks through
with a safer from engineering
alternative people controls

Reduce exposure to the hazard
using adminstrative controls

v

Use personal protective equipment
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LOWEST LEAST

Some examples of work-related violence controls in schools

Elimination - Exclusion or suspension of students or carers with a history of violence and
aggression towards others.

Substitution - at least two staff to be present; senior management involvement.

Isolation - Ensure workers and others have a safe place to which they can retreat to avoid
violence; or the student can be taken to a designated area which separates them from others.
Engineering/Job Redesign - Conduct environmental risk assessments to identify hazards
such as: restricted exits; furniture or partitions blocking natural surveillance; and ensuring
there are no objects that could be thrown or used to injure someone.

Administrative - Workers are trained in: de-escalating aggressive behaviours (signs of
aggression, verbal and non-verbal communication); clearly informing students and parents of
any changes to well-known procedures and new procedures with which they may not be
familiar; communication and alarm systems which are in place, and regularly maintained and
tested.

PPE - Provide personal duress alarms.

Disclaimer: This document is issued for general guidance only and does not constitute professional advice.
Do not rely solely on this document. All financial IEUA-QNT members can contact our union for advice about their personal
circumstances. We cannot accept responsibility for the consequences should any person act in reliance on this document without
obtaining appropriate advice from our union.
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